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MEMORANDUM FORs Tht Direotorj 2d Year Class, Command and
 
General Staff School, Fort Leaven worth,
 
Kansas*
 

SUBJECT t Tho Russian leadership and orders' for the
 
defense at the battle of Wjî an̂ gooai;1 -with
 
particular reference to Generals Kuropat
kin and Staotolburg*
 

I, PAPERS ACCOMPANYING^
 

1*. A bibliography for this study*
 

2* A atetoh showing the prinoipal Tillages and terrain

features iii: the Tidlniiy of Wa-f an-gou.
 

THB STUDY PRESENTED*
 

What qualities of leadership did Generals KuropatfcLii

and Staokelburg exercise or fail to exercise in oonneotioB

with the Battle of Wa-fan-gou as shown by thr/ actionft and

orders of these Russian oomnanderst
 

HISTORICAL FACTS RELATING TO THB STUDY*
 

Although General Kuropatkin waa oomnander in chief of the

Russian Army of Manchuria, he did not have a free hand in directing

the operations of this aray* but was subordinate to Adadral Alexier#
 
who was the Cxar's viceroy in the far east (1)* Kuropatfctn*s plan

of campaign was to avoid any offensiveBxoveaent against the Japanese

forces on the Kwan-tung Peninsula totil the arrival of reinforce*

nents from Russia would give him numerical superiority (2)* Hs
 
decided to concentrate his forces at Liao Yang (3) and to protect

this conoentratioix by sending out covoring forces to delay any Jap
anese adfinbe from ih* eart of s6uiK/(4)^ ^rtiStili.^itiiiated tfiit
 
he would have numerical superiority by August^ 1904 ( )
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On May 19, 1904, Admiral Alexiev, who strongly believed that
 
aotive operations should b*gin at once in order to relieve the
 
pressure against Port Arthur (6), plaoed two alternatives before
 
General Kuropatldn as followsi
 

a* To oontain the Seoond Japanese Annjr (oomnanded by General
 
Oku) which was operating on the southern part of the
 
Kwan-tung Finlnsula, by sending a portion of his troops
 
to oppose it while the bulk of his army pushed the Jap
anese First Army (commanded by General Kuroki) baok
 
aoross the Talu Rirer
 

b* To oontain the Japanese first Army 'Kuroki) and to operate
 
against the Japanese Seoond A n y (oku)« (7)
 

Kuropatldn at first opposed both of these plans, on the ground,
 
that adopting either would foroe him to give up his original inten
tion of not assuming the offensive until he was in superior foroe
 
(8)« Also, he ftlt that a movement against Kuroki was impracticable
 
due to laok of neoessary transport and equipment,(9) while a movement
 
to the south against Oku would not be ,_. ofitable and would expose
 
his line of communications to a threat" from Japanese troops landing
 
west of Kaiping (10)*
 

On May 27th, influenced by news of the Russian defeat at Han
 
Shan (11)* Kuropatldn indioated that he would send a foroe to the
 
south against the Jap&nese Seoond Aray (12)# By the end of May he
 
ordered General St&e&lburg (13), who ooraianded the 1st Siberian A n y
 
Corps (14), to concentrate his foroe at Kaiping and to nato prapara
tl6ns for an advance to the south in the direction of Wa-fen-gou (16)«
 

On June 4th, Admiral Alexiev received a telegram from the Rus
sian i^erial Beadquarteri it St. -Petersburg;rc^*flg thit th^riiief

of Port Arthur was oonaidered imperative and that GeneralKuropatkin

wail charged with the entire responsibility for the fate of Port

Arthur (16)«
 

On June 7th, Kuropatkin issued written instructions to Staokel
burg in whioh the mission of Staokelburg1s corps was defined as
 
follows t
 

By an advance towards Port Arthur to draw upon itself the
 a«
 
greatest possible enemy foroe, thereby weakening the
 
tt foroes operating on the Kwan-tung Peninsula
 

b* In order to aooomplish this result, movement against the
 
hostile oovering foroe to be exeouted swiftly and ener
 
getically in order to orueji these advanced detaohmnts
 
in oase they prove to be weak
 

o* Deoisive aotion to be avoided in oase superior foroes are
 
encountered* and in no oase to commit all reserves to
 
aotion until the situation is dear
 

6 •172. 3-170
 
7 1-173. 2-2. 3-171
 :i
 
8 3-173.)

9 1-173.
 

10 3-232.)

11 ;i-i73. 2-2,3.)
 
12
 Ibid.)
 
13 2-5. 3-229.)
 

;1-173.
 14 4-33. 2-6.)
 
3-229*
 16 •229. 4-33.)
 

16 [2-4. 3<  6-761.^
 1-173.

(3-174.
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d.	 The final object of the southerly movement to be the
 
oapture of the Chln-Ohou position and thereafter to
 
make a further advanoe on Port Arthur (17)*
 

To oarry out the abort assigned Mission, Staokelburg had an
 
available foroe of approximately 30*000 sen and between 80 and 100
 
guns (18). This foroe was known as the "Southern DetachmentH (19)
 
and consisted of the following troopst 

9t£ Eastern Siberian Division General Kondratovitoh 
1st Eastern Siberian Division
2d Brigade, 36th Division
Composite Siberian Cavalry Division

 General Gerngross 
 General Glasko 

 General Simonov (20) 

Although Kuropatkin £ad informed Staokelburg that the object
 
of the southerly movement was the oapture of the Chin-Chou position,
 
due to the threats from the Japanese troops advancing northwest
 
from Takushan and from the Japanese ships in the Gulf of Liao-Tung,
 
Kuropatkin did not give Staokelburg permission to oonoentrate his
 
troops until June 12th, when ha learned that the Takushan foroo had
 
halted and was fortifying a position near Hsiu-yen and that the Jap
anese ships had withdrawn from the Gulf of Liao-Tung (21).
 

On May 30th, advmnoe eavalry of the Southern Detachment under
 
Sansonov made oonteot with Japanese cavalry in the vicinity of
 
Wu-ohia-tun (22). In this engagement the Russian oavalry proved to
 
be superior to that of the Japanese* Oil June 3d another oavalry
 
oollision took place when Samsonov made a reoonnaissanoe in force (25).
 

Staokelburg arrived at Wa-fan-gou on June 6th and ordered Sam
 
to take up a position with his oavalry about 6^ miles south of
 

Wa-fan-gou (24) • On June 7th, General Simonov assumed command of
 
Sameonovfs advance detachment and pushed it forward as far as Wa-fang
tien (26). On June 10th Staokelburg reinforced Simonov1s advance
 
cavalry detachment with an infantry brigade (26). Meanwhile Staokel
burg had detrained his troops at Wa-fan-gou and had selected a
 
position to be fortified at that place* Work on the position was
 
started on June 9th (27)•
 

Staokelburg's plan was to await the assembly of his troops and
 
then begin his advance to the south probably by June 17th* (28) He
 
did not give full consideration to the possibility of a Japanese
 
advance prior to that time (29).
 

17 1-177. 2-10. 3-230,231.)
 
18 1-173* 3-254* 4-34.)
 
,19 2-5* 3*234.)
 
,20 3-234. 1-173.)
 
21 1-179. 2-5* 6-761.»)
 
22 2-6,7. 3-218. 4-33.)
 
23 2-7* 4-33.)
 
H 2-7. 4-33.)
 
26 2-7. 1-178.)
 
26
 4-33.	 1-179. 3-173.)
 
27
 2-11.	 3-235.)
 
28
 2-11.	 3-233. 4-33.)
 
29
 2-11.	 3-233.)
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The Japanese Second Army (Oku) advanced to the north on June
 
13th and made oontaot with the Russian foroes in the vicinity of
 
Wa-fang-tien. Stackelburg had gone to Kaiping for a conference
 
with Kuropatldn and was on his way baok to Wa-fan-gou that morning
 
when he reoeived a report from his cavalry that the Japanese were
 
advancing from Pulantien with 20,000 men* He believed this estimate
 
to be exaggerated as he considered this to be a reconnaissance in
 
foroe (30;. However, by the evening of June 13th, Staokelburg esti
mated that Oku would attack the next day, and as all of his troops
 
had not yet arrived ai|Wa-fan-gou, he decided to await the Japanese
 
attack on the position he had prepared in the vicinity of Wa-fan-gou
 
(31). Accordingly, he issued the following orders
 

"The eneny, strength about two divisions, is moving
 
south of Wa-fang-tien Station* The troops of the I Siberian
 
Corps, in case of the enemy taking the offensive towards
 
Telissu (Wa-fan-gou) are to oooupy the position organised to
 
the north of Wu-ohie-tun (the Wa-fan-gou position) on either
 
side of the railway*n (32)
 

He also instructed Simonovfs cavalry to retire on Ta-fang-flhen
 
village and establish itself west o* that place, covering the right
 
flank of the Wa-fan-gou position and to observe the roads leading
 
to Huang-ohia-tun and Hui-ohia-tun (33).
 

Oku continued the advance on June 14th and the Russian troops

fell back on the main position at Wa-fan-gou as ordered (34)« This
 
position was located just south of Wa-fan-gou astride the Fu-ohou-ho

River and tho Mukden-Fort Arthur railway line* It covered a front
 
of about 4g miles (35)* At this time the Fu-ohou-ho River wi&s
 
everywhere fordable (36)*
 

During the fighting on the afternoon of June 14th the Japanese

3d Division made a strong attack on the Russian left wing to the

east of the railway, which was repulsed without great diffioulty (37).

As the Russian foroes had only reported the presence of two Japanese

divisions (the 3d and 5th) and as no heavy fighting had been reported

west of the railway, Staokelburg believed that Oku was making his

main effort against the left of his position and he decided to make

a counterattack against the Japanese right early on June 15th (S8)#
 
At this time Staokelburg was unaware of the presence of the Japanese

4th Division west of the railway as his cavalry did not reoonnoiter

to the west and southwest but had contented, itself with moving to

the vicinity of Ta-fang-shan and observing certain roads as ordered

(39).
 

30 3-236. 1-179,180*)
 
31 1-181. 2-25. 3-237.)
 
32 3-236,273.)
 

3-236,237. 1-181.)
 
34 ,3-239,240.)
 
35 .3-241, Sketoh No. II, Telissu* 2-Sketch No.3, Wa-fan-gou.)
 
36 ,2-23. 3-241.)
 
37 (1-184. 3-246.)
 
38 (1-184. 2-34. 3-259.)
 
39 (2-34. 3-278.)
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On the evening of June 14th, Gerngross' division was in position
 
on the heights of Wu-ohia-tun where it had repulsed the attaok of
 
the Japanese 3d Division* Glasko's brigade was at Taui-ohia-tun*
 
Stackelburg stot separate messages to these oommanders giving both
 
of them the mission of making a counterattack against the Japanese
 
right early the noxt morning and direotlng them to support eaoh
 
other and to preconcert with eaoh other regarding the details of the
 
counterattack* In his message to General Glasko, Staokelburg gave
 
instructions as to a line of retreat in case retreat became unavoid
able (40 )•
 

At 9iOO P*M. that night Glasko started to march from Tc ;
ohia-tun towards Hu-ohia-tun, at the same time sending an aide to
 
General Gerngross informing that offioer of the instructions he had
 
received and to oome to some understanding as to the details of the
 
counterattack (41 )• This aide returned during the night with a mes
sage from Gerngross whloh read as followst
 

"I am on the road between Wo-fang-wo-pun and Wu-ohia-tun.
 
If the general commanding (Staokelburg) desires an attaok
 
to be made at daylight, it might succeed*" (42)
 

Glasko then sent an offioer to General Staokelburg requesting
 
further instructions but received no satisfactory answer (43)*
 

Thus by daylight June 16th, Gerngross, apparently still wait
ing for Glasko's brigade to oome up, stood fasti while Glas&o, not
 
knowing definitely what he was expected to do, remained l&t Hu-ohia
tun» (44)
 

At about 6s4O A.M. June 15th, after a long discussion with his

officers, Glasko finally deoided to advance (45)* At this time he
 
received a note from Gerngross whloh read as followst
 

"Attack* We will support you from the heights." (46)
 

About the time Glasko was ready to move forward to the attaok

(about 8*00 A*l£*)j he received a message from Staokelburg which

contained the following instructions s
 

"In case the Japanese advance with superior foroes against
 
our center or elsewhere* the Corps will fall baok to Wan-ohia
ling* In this event General Glasko will hold out as long as
 
possible on the lines Tsui-ohia-tun - Kou-chla-tun in order
 
to allow the Corps retiring north from Tellssu (Wa-fan-gou) to
 
clear the defile north of Tsui-ohia-tun* If the Japanese retire,
 
the troops will halt and await further orders • " (47;
 

Glasko, being again confused as to what he should do, halted

his advance and remained inactive until about lOtOO A.M*, when he
 
received an order to attack vigorously* Meanwhile Gerngross was
 
fighting alone. (48)
 

40 1-187* 2-34,36* 3-262,263.)
 
41 3-263*)

42 1-187. 2-37,38. 3-263.)
 
43 1-167* 3-264.)
 
44 1-188. 3-264,267.)

45 1-187,188. 2-41. 3-267*)
 
46 1-188* 2-38. 3-267.)
 
47 1-188. 3-267*)
 
48 3-268*)
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About 11 tOO A«M« Staolcelburg, who fiad remained at Wa-fah-gou

Station in order to be in oomnunlcation with the Commander in
 
Chief (Kuropatkin), reoeived news of the enveloping attack on the

right of the Russian line by the 19th Brigade of the Japanese 4th

Division* His oavalry had reported this hostile movement at 7100

A*M* that morning but Staokelburg did not receive this report until

nearly four hours later. As the Russian right was slowly giving

way, Staokelburg personally led two battalions of the 34th Rifle

Regiment, the only available reserves at this time, to relieve the

pressure on the right, but without suooess* In this attempt Staok
elburg had two horses shot from under him* Shortly after this,

Staokelburg issued a general order for a retirement to the north (49)*
 

IV* OPINIONS BEARING ON THE STUDY.
 

!• German Offioial Aooount of the Russo-Japanese Wart
 

"We are therefore justified in assuming that Kuropatkin
 
actually at first intended to push south with far stronger
 
foroes* Intelligence of an advance by Japanese detachments
 
on Sai-mat-sy and of a landing by hostile troops at Ta-ku
shan apparently made him afraid of an attack from the moun*
 
tains and this may have been the reason why he abandoned
 
his original intention." (60)
 

2* Colonel E. L. V. Cordonnier, French Amy, Professor of
 
Tactics at the Ecole Superieure de Guerrei
 

"The mind of Kuropatkin conceived the plan of campaign

which was best calculated to assure victory over the

armies which the Japanese had landed or might land in

Manchuria* When another soheme was set before him, he
 
accepted the task of its exeoution although he had no

confidence in it. The Russian general1 s oharaoter was
 
less eminent than his intellect*" (51)
 

"If Kuropatkin geve Staokelburg troops enough to beat the

2d Army {Japanese), he exposed himself to the risk of
 
Kurokif8 planting himself at Liao Yang to the utter ruin

of the Russian arrays" (62)
 

wHe (Kuropatkin) delegated to his subordinates the offen
sive which he never assumed* — —  — In his hands the
 
Russian Army would avoid anything worse than semi-defeat


d could never be victorious*" (53)
 

49 (1-191* 2-47. 3-277*)
 
50
 
61 3-177*
 
52 3-232*
 
53 (3-80*)
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"Thus Staokelburg resiained In ignoranqe of the battle
 
whioh he failed to guide and even to direct. Teliasu
 
(Wa-fan-gou) was the battle of incoherence." (54)
 
HA oouple of squadrons of real oaralry would haye re
ported the preeenoe of a Japanese division on Staokel
burg fs outer flank as early as the 14th* A oossaok
 
division saw nothing and let itself be surprised*" (55)
 

3* Lieutenant-General Zhilinski, Chief of Field Staff under
 
Admiral Alexievi
 

n The operation orders issued by Staokelburg for the
 
15 June were not embodied in one general order but took
 
the form of separate mejooranda, indifferently worded*
 
Units were in ignoranoe of the general situation with
 
the result that there was a laok of cohesion and oonfus
ion ensued•" (56)
 

4* Lieutenant-Colonel Komarov* in Nikolai Staff College
 
Leoturest
 

"According to General Staokelburg an order No* 194 was

issued on 14 June* We did not reoeive the order.n (57)
 

5* Lord Brooke, British Observer during Russo-Japanese Wart
 

"Rightly or wrongly historians will probably ooridemn Baron

Staokelburg for the defeat at Wa-fan-gou* Thai )ii)
g g y

t l d ii d i b l  b t f th itii
outgeneraled s undeniable) but for the oritioism affeot

ing his personal oonduot, there is# I am oonvlnoed, an
 
adequate answer*" (58)
 

6* General Kuropatkint
 
ttHad the railway only been ready at the beginning of
 
hostilities, even to run only six through military trains,
 
we would have had three army oorps at Telissu (Wa-fan-gou)#
 
namely the 1st and 4th Siberian and the 10th Army Corps*
 
The issue of this battle would have been different and
 
this would undoubtedly have affeoted the whole oourse of
 
the campaign for we should have secured the initiative •" (59)
 

54) (3-266,267*)

65) (3-770
 
56 1-187
 
57 3-269
 ;J
 
68 (7-36.)

59) [6-268.)
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7* The Author*
 

a* Disoussioni
 

If General Staokdburg did not have a dear idea as to
 
what he was expected to raohieve by the movement of his foroe to
 
the south, the fault was not entirely his, but rested in large
 
part with his superior comnander, General Kuropatkin, who had
 
assigned him a mission which was as diffioult to understand as it
 
was impossible to accomplish*
 

As has already been brought ofct, in his instructions of June
 
7th, Kuropatkin ordered Staokelburg to crush the hosttle covering;
 
fproes by a swift and energetio advance) to draw upon himself the
 
greatest possible enemy force in order to weaken the #nemy forces
 
operating on the Kwan-tung Peninsulaj to. avoid deoisive action
 
against superior forces and in no oase to commit all his reserves
 
to action until the situation was dear; and finally to capture
 
the Chin-ohou position with a view to a further advance on Port
 
Arthur*
 

In spite of ordering a rapid advance on June 7th, Kuropatkin

did not permit Staokelburg to conoentrate his force until June .12th?

The capture of the Chin-ohou position and an advance toward Port

Arthur certainly indicated an offensive mission* As Staokelburg1s
 
foroe consisted of only about 2}$ divisions outside of his cavalry,

and as the Japanese had between 4 and 5 divisions operating on the

southern part of the Kwan-tung Peninsula at that time, if Staokel
burg drew upon himself the greatest possible enemy force in order

to relieve the;pressure on Port Arthur ha was pretty certain to

encounter superior forces and thereby be prevented from taking any

decisive action by the same order which called for deoisive action

in order to reaoh his cbJ4otiv»#
 

^ There is no doubt that Kuropatkin did not favor relieving the

pressure on Port Arthur at this time but. was influenced to do so
 
by Admiral Alexiev and pressure from the Russian government* How
ever, once he decided on this southern movement, the responsibility

was his, and he should have given Staokelburg a definite mission

and provided him with sufficient means for a reasonable chance of

success*
 

Staokelburg sttas to have had the idea of advancing to meet

Oku but he first wanted a fortified base before pushing his force

to the south* He did not use the means available to him to find out
 
what the Japanese intended to do and thus permitted himself to be

forestalled by Oku's advance to the north on June 13th*
 

Instead of directing his cavalry to gain and maintain contact

with the Japanese 2d Army and to obtain definite information which

would disclose the Japanese strength juad probable, intentions, he

merely ordered it to take up an advanced position about 10 miles

south of his fortified pdsition, and on June 13th he at first refused

to believe the reports sent in by the cavalry as to the strength of

the Japanese advance*
 

Although he had reinforced his advance cavalry with a brigade
 
of infantry, he made no use of this foroe to delay Okufs advance
 
and he was too willing to give up any idea which he may have had of
 
taUng the offensive even before he was sure Oku would attack* In
 
his order issued on the evening of June 13th, although he believed
 
the enemy to have only about 2 divisions, he was more ooncerned with
 
how he would occupy the defensive position at Wa-fan-gou than with
 
taking any aggressive or delaying action*
 



After the fighting on June 14th, he was misled as to the real

situation because he again failed to use his oavalry properly and

did not learn that the Japanese 4th Division was nest of the rail
way line* Even though his oaralry foroe was made up of Cossaoks

instead of regular cavalry troops, these Cossaoks were excellent

horsemen and had demonstrated their superiority over enemy cavalry*

If Staokelburg had given Simonov the definite mission of determining

whether or not the enemy was sending any foroe to threaten his right

flank, it is reasonable to believe that Simonov would have discovered
 
the location of the Japanese 4th Division on June 14th•
 

Although Staokelburg9 s estimate of the situation on the night of
 
June 14th was erroneous, Ids deoision to counterattack against the
 
Japanese right flank early on June 15th might have produced effeotive
 
results if he had properly planned and coordinated this operation*
 
Instead of issuing a clear order for t le counterattack prescribing
 
time, direotion and other essential derails of his plan, he sent
 
separate messages to different commanders directing one to support the
 
other and leaving the preparation of the plan to both of them* As
 
an inevitable result, neither commander was responsible and instead
 
of a coordinated attack in a decisive direotion only pieoemeal aotlon
 
took place •
 

By his failure to presoribe some positive and rapid means of

communication between his own headquarters and that of hit subord
inates, Staokelburg did not know what arrangements, if any, were

being made by penerals Gerngross and Glasko for the counterattack nor

were these two subordinate commanders able to keep sufficiently in

touoh with each other to effeot any oooperation*
 

Finally (about 8t00 A*M.) on the morning of June 15th, just as

belated efforts on the parts of Gerngross and Glasko were about to

produoe some results, Stackslburg further complicated the situation

by sending a message to Glasko, direoting him to oover the retreat

of the Corps in case the Japanese advanced in superior force, while

in oase of a Japanese retirement, the troops were to halt and await

further orders* Thus once again was Staokelburg more oonoerned with

arranging for a withdrawal in case the Japanese pushed the attack

than with pushing his own counterblow*
 

Staokelburg showed fine oourage when he personally led two

battalions in an attempt to restore the right of his line which had

been foroed to give way by the enveloping attack of the Japanese 4th

Division, but as corps commander his duty was to direct and to know

what was happening to his entire force rather than to personally

lead a part of it*
 

b* Conclusions •
 

A careful consideration of the orders and actions of the two
 
principal Russian commanders oonoerned with the battle of Wa-fang-gou

8 hows t
 

that Kuropatkin failed as a leader by his indecision and his

failure to assign Staokelburg a definite dear out mission and to

provide him with the means for carrying it out|
 

that Staokelburg lacked aggressiveness, and by failing to appre
ciate the advantage offered him by taking and retaining the initiative,

he was too willing to give up the offensive merely because he believed

the .enemy would take it| that he failed to use and direot the means

available to him to secure the information which he needed so badly,

and finally, after arriving at a decision, he failed to make a proper

plan and to issue proper orders for oarrying out his decision to the

best advantage*
 

&A HA,
 
W* U. GOODMAN,
 
Major, C.A«C»
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